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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

[0 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
O Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13¢-4(c))

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Trading Symbol(s) IName of exchange on which registered

ICommon Stock, $0.001 par value BYRN INasdaq Capital Market

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2
of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company [J

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised
financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. O




Item 7.01. Regulation FD Disclosure.

On September 9, 2021, the Company held a live audio call for Analyst Day. In connection with the call, the Company’s management will provide an analyst presentation,
which is furnished as Exhibit 99.1 to this Current Report on Form 8-K.

The information in Item 7.01 and Item 9.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, or
otherwise subject to the liability of such section, nor shall it be deemed incorporated by reference in any filing of the Company under the Securities Act of 1933 or the
Securities Exchange Act of 1934, regardless of any general incorporation language in such filing, unless expressly incorporated by specific reference in such filing.
Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.
99.1 Analyst Presentation. dated September 9. 2021.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

BYRNA TECHNOLOGIES INC.
Date: September 9, 2021 By: /s/ Bryan Ganz
Name: Bryan Ganz
Title: Chief Executive Officer




Exhibit 99.1
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BRYAN GANZ,CEO
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THE BYRNA MISSION
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SELF-DEFENSE HAS A NEW HERO

I hawve to say, &

THE EYRNA HD is mry faworite Every-Day-Carry item.




SANDRA DRISCOLL, CPO
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HIRING PHILOSOPHY

FOCUS: Attract and retain the top 5%

Our brand attracts employees that are passionate about our mission and products.
This allows us to have a selective talent pool.

KEY GROWTH AREAS: WHAT WE I.GOI( FOR WHEN HIRING:

"H]Ll 11
ifacturing

= Create a deep & strong bench prepared for growth




" KEY FUNCTIONAL HIRES

In the Last 12 Months

C-LEVEL

OPERATIONS

SALES AND MARKETING
» CREATIVE DIRECTOR




" KEY FUNCTIONAL HIRES

In the Last 12 Months

MANUFACTURING
CUSTOMER SERVICE

LAW ENFORCEMENT

IT/COMPLIANCE




HOW DO WE ATTRACT AND RETAIN
THETOP 5%?

BUILDING THE CULTURE AND INVESTING IN OUR FUTURE

« Employees share a mission




DAVID NORTH, CFO
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Q3 REVENUES // Sal

Website

Dealer/Distributor

International

Law Enforcement & Private S ecurity
Amazon

Schools

5,667
15250
1,564
153
49

20

8,703




Q3 REVENUES // {

Byma HD Launchers & Kits
Accessories

Ammo

Mission 4 Shoulder Fired Launcher
Byma Banshee

Byma SD Launchers & Kits

Byma Shield (Ballistipax)

Other




COMPELLING GROWTH PROFILE

Annual Revenue Growth Strategy
(% in millions)
I New Products
2 New Channels

New Markets

" Leverage the Byrna brand

] Strategic Acquisitions




Gross Margin 45.3%

Adj. EBITDA Margin




LUAN PHAM, CMRO




MARKETING
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SFORMATIVE

Byrma Shield
Ballkstic Bockpack

5D Louncher

Mission-4 Louncher

Eco-Kinetic Projectiies




NEW PRODUCTS




DANIHEL

» Entry-level price point product

» Allows Byrna to freely advertise

» Introduces the Byrna brand to a new
customer demographic

» Byrna's first forward-facing product
(attaches to backpacks, purses, etc)

N .
|

Launch date: 07.22







ECO-KINETIC

» The 0111 eco-friendly training ammunition

» Cost-efficient at .25 cents per “Tound

» Convenient cleanup: rinse off or let
Mother Nature take its course

NEARLY
1,000,000
ROUNDS ORDERED

bur'na
ECO-KINETIC

- -— : 1

byrna

ECO-KINETIC

Launch date: 08.01




MISSION-4

1‘1 o "'ii]"t

» Expands Byrna's portfolio for Law Enforcement
and Private Security
» Identifies our most most-engaged customers

willing to pay the MSRP: $899.00
» Accelerates the “razor + razor blade” model

BYRNA SOLD 4X
SINCE LAUNCH THAN
MISSION LESS LETHAL
SOLD IN ALL OF 2020

Launch date: 08.13




» Quick-Draw patent-technology
» Front and back bullet-resistant protection
with first-aid kit + front Molle System to

conceal a Byrna Launcher

» Robust offering Byrna Learn Safe school
initiative

» DEA among first customers

OVER 100 UNITS
SOLD IN FIRST WEEK

Launch date: 08.20







LAUNCHER

1 7

:

» Next generation launcher

» $40 increase in MSRP

» Higher gross margin than HD Launcher
» Initially offered on Amazon...

UPD.

Launch date: 08.26




SALES CHANNELS

DTC | Brick & Mortar | Large End-User




BYRNA.COM

AVERAGE DAILY SESSIONS BYRNA NATION EMAIL SUBS

» FEB 2021: 7,697 » FEB 2021: 33,000
» AUG 2021: 18,692 " »AUG 2021: ~155,000

» +143% GROWTH } » +370% GROWTH




bl

» Influencer marketing » Byrna Nation database growth initiatives

» Custom content creation » Mainstream Advertising Strategy:




BYRNA IS CHANGING YOUR NON-LETHAL SELF-DEFENSE BYRNA’S NEW ENVIRONMENTALLY-FRIENDLY
ISN'T ONLY FOR YOURSELF. ECO-KINETIC PROJECTILE IS A GAME CHANGER.

S50 OFF ANY 5450 PURCHASE
S40OFF ANY 5350 PURCHASE
530 OFF ANY 5250 PURCHASE

YOUR GOOD FORTUME RUNS OUT AT MIDHIGHT, AUG 15
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BYRNASELFDEFENSE.COM
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DIFFERENTIATED PRODUCT
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BYRNA STOREFRONT PROMOTES
THE ““LIVE SAFE” LIFESTYLE

TRAIN FROM THE CONVEMIENCE
OF YOUR OWN BACKYARD

amazon
1

TRAIN FROM THE CONVENIENCE
OF YOUR OWN BACKYARD




DEALER CHANNEL

» New customer acquisition via trusted brick and mortar locations
» Building brand awareness
» Drive traffic to byrn




STRATEGIC PARTNERSHIPS
BI-MART )’

Northwest Grown... Employee Owned! ‘

EXCHANGE
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» Establishment of EU Distribution Center

» Eliminates tedious import/export regulations
» Country Count: 50




LARGE END-USER

SONY

FPICTURES




EXPANSION OF LIFESTYLE OFFERINGS




MIKE GILLESPIE, COO




Jbyrna OPERATIONS
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OPERATIONS: SOUTH AFRICA
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OPERATIONS

Primary Function

To Support Sales by Ensurmg a Steady
and Predicable Supply of Product




OPERATIONS

* Quality & Reliability are Paramount
* Assurance of Supply

* High-Performance Product Design

* QOperational Excellence & Efficiency
Yields - Cycle Times - Costs




OPERATIONS
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OPERATIONS

B.Sc. Electrical Engineering (1989 UC San Diego)

30+ Years in Technology / Sales / General Management

Managine Director - Linear Technology Corp.
Worldwide Assembly Operations - Penang, Malaysia (2k Emp / $1B Revenue)

General Manager
Wafer Fab Operations - Camas, Washington (300 Emp / $1.2B Revenue)

Director of Sales
USA / Canada - Silicon Valley / Portland, Oregon (30 Emp / $100M Ann. Sales)

+ Design, Product Eng, Process Eng, Product Marketing, Field Applications




OPERATIONS




OPERATIONS
Built For

16,500 ft* - Expandable to ~25,000 ft?
5,000 ft? (Production) - Expandable to 12,500 ft*

53 Total  (~63% Production)

Trends: *Increase Assembly Staff to Support Growth of New Products
* Transfer select Pkg/Kitting Tasks to SA (Favorable Labor Costs)

* Prepared to Move Quickly to React to Surges in Demand
ricture

8 Hrx 5 Day - Expandable to 24 Hrx 7 Day (+320%)




OPERATIONS

Precision IQA for improved Quality & Reliability (cd ~2um)

Enhanced Tooling Assembly results in high first-pass Yield (~95%)

Tight R&D Coordinated NPI ensures First-to-Market advantage
Optimized Pack/Ship system delivers up to 1,000 DTC ships/shift
World-Class Customer Service dept results in high customer satisfaction

On-site machine-shop allows for quick-turn repairs and fixture improvements

400 HD/SD Launchers/shift

~8K/week -~400K/yr
400 Longrifle Launchers/shift } d




OPERATIONS

8,500 ft* - Expandable to ~15,000 ft*
4,100 ft? (Production)

70 Total  (~83% Production)

Trends: *Cross-Training: Production Flexibility, Coverage & Satisfaction
* Incentive Program Implemented resulting in <3% Turnover
* Prepared to Move Quickly to React to Surges in Demand

8 Hrx 5 Day - Expandable to 24 Hrx 7 Day (+320%)
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- i




OPERATIONS === %5

Pretoria, SA

Manufacturing expertise with Launchers, Magazines, and Projectiles

% ; : A : o o a0 ™ ﬂﬂ'&'-.'
Precision Production Jigs resulting in high first-pass Yield (~90%) L,

a LI _L!

Strong Relationships w/ Local Mfg Vendors for New Product Development
Cross-national capability for global regulatory compliance
Projectile Packaging and Labeling - up to 100K rounds per day

Local R&D Team ensures seamless handoff of new product designs

400 Launchers/shift =~ 8K/week  ~400K/yr
1,800 Magazines/shift 37K/week ~1.8M/yr




OPERATIONS

Ensure Mirrored Capabilities for Key Products and Services at Ft Wayne and SA

Fully Automate Manufacturing Inventory Control, In-line Quality, and Reporting Processes
Develop Capabilities to perform Payload Projectile Manufacturing In-House

Secure Qualified Second-Source Vendors for 100% of Custom Components (Currently @ 80%+)

Implement MRP through SAP for Manufacturing Facilities




ANDRE BUYS, CTO
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~ SUCCESSFUL PRODUCT LAUNCHES




BYRNA SD
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BYRNA LE - NEXT GENERATION
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BYRNA TCR - COMPACT, TACTICAL |
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BYRNA MISSION 4 - HIGH CAPACITY




BYRNA MLR -FULL RANGE PERFORMANCE




PAYLOAD PROJECTILE DEVELOPMENT







REVOLUTIONARY: PATENTED HELIX PROJECTILE




PUMP ACTION LAUNCHER







BYRNA PE - SIZE COMPARISON WITH THE

ALREADY COMPACT BYRNA LE




" BYRNA PE - THE REVOLUTION
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